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The Ceylon tea industry navigated the first half of 2026 through a challenging phase 
against a backdrop of complex macro-economic factors and intensifying operational 
pressures. Shortfall in production was recorded across all elevations during the early 
months of the year, driven by adverse weather patterns and reduced productivity.

This variance in volume coincided with severe market instability emanating from 
escalating global geopolitical tensions, which disrupted trade routes and dampened 
buyer confidence across key export destinations.

On the other hand, frequent fluctuation of the Sri Lankan rupee has resulted in severe 
volatility to auction dynamics and export value realizations, creating an unpredictable 
pricing environment for producers and exporters alike. Domestically, the industry has 
faced a sharp escalation in overheads of mainly energy, fuel, transport, and labour 
expenses which has significantly driven up the cost of production.

Amidst these challenges, from a Sri Lankan tea industry point of view, the most 
concerning factors would be the decline in production, productivity and quality.

The industry grapples with a diminishing labour force which is the root cause in the 
ƛƴŘǳǎǘǊȅΩǎ inability to deliver a superior product on a consistent basis. Linked to the 
migration of labour would be the productivity on the estates including the 

smallholder sector. Other external uncontrollable factors would be climate change 
and its ill effects.

As Ceylon tea continues to realise a premium, it is important that the industry is able 
to demonstrate to the world its superior quality and purity to sustain and maintain its 
position as a quality supplier of tea to the world.

Automation, digitalisation and mechanisation needs prioritisation from the policy 
makers and from within the industry to ensure sustainability over a longer period of 
time.

Looking ahead in 2026, the El Niño impact could be considered one of the short-term 
concerns combined with global dynamics that are changing due to the US-Iran conflict 
which creates a great degree of uncertainty and instability for the country and 
industry alike.
.  

TEA INDUSTRY PERFORMANCE IN SUMMARY т FIRST HALF 2026

Tea Production

Production was recorded at 131.89 M/Kgs in the first half of 2026 vis-à-vis 135.77 
M/Kgs in the corresponding period of 2025, a decrease of 3.89 M/Kgs (2.87%) year-
on-year.

 Tea Exports Volume

Tea exports volume amounted to 123.10 M/Kgs during January-June 2026 compared 
with 126.81 M/Kgs in the corresponding period of 2025, recording a decrease of 3.71 
M/Kgs (2.92%) year-on-year.

Tea Export Earning

Tea export earning was recorded at USD 700.81 Mn in the first half of 2026 vis-à-vis 
USD 743.07 Mn in the corresponding period of 2025, a decrease of USD 42.26 Mn 
(5.69%) year-on-year.

 Auction Averages/Prices

The overall average price increased from SLR 1,158.54 (USD 3.89) in January-June 
2025 to SLR 1,162.09 (USD 3.66) during the first half of 2026, recording an increase of 
SLR 3.55. However, the USD value declined by USD 0.23.

TEA INDUSTRY PERFORMANCE IN 2026

Overview
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COLOMBO AUCTION PRICE 2024 TO 2026 - SLR/USD

Source: Sri Lanka Tea Board National Averages, Central Bank of Sri Lanka - Dollar rates (Monthly Average Spot Exchange Rates) 
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INTRODUCTION

1ST QUARTER 2026
Á Production
Q1 production for the year 2026 saw a decrease of 2.55 M/Kgs with production for 
January-March 2026 recorded at 59.62 M/Kgs vis-à-vis  62.16 M/Kgs recorded for 
January-March 2025. 

Á Auction Averages
National Sale Averages for the period stood at Rs. 1,153.25, a decline of Rs. 26.07 vis-
à-vis  Rs. 1,179.32 recorded for the corresponding period of 2025. 

Á Exports: 
USD value on Export earnings decreased by USD 19.37 Mn, with export earnings 
recorded at USD 351.57 Mn vis-à-vis USD 370.94 Mn earned in the previous year, 
alongside a decline of SLR 0.81 Bn in January-March 2026. 

Á Production
Total production recorded a decrease of 1.34 M/Kgs with production for the period at 
72.27 M/Kgs vis-à-vis 73.61 M/Kgs during April-June 2025.

Á Auction Averages
Auction Average for Q2 was recorded at Rs. 1,171.81, an increase of Rs. 32.26 against 
the corresponding ȅŜŀǊΩǎ Rs. 1,139.55 recorded in the same period.

Á Exports: 
Earnings on exports recorded a marginal increase of SLR 2.37 Bn for the period April-
June 2026 , reaching SLR 113.76 Bn compared to SLR 111.39 Bn in Q2 2025. However, 
USD earnings experienced a drop of $ 22.89 Mn to stand at $ 349.24 Mn vis-à-vis $ 
372.13 Mn recorded in the corresponding period of 2025.

Á FOB Value
FOB value for Q2 was recorded at Rs. 1,813.17, an increase of Rs. 61.81 vis-à-vis Rs. 
1,751.36 recorded for the period April-June 2025. USD Value decreased by USD 0.28 
with the FOB value for Q2 2026 recorded at USD 5.57 vis-à-vis USD 5.85 in the 
corresponding period of the year 2025.

2ND QUARTER 2026

Á FOB Value
For the first quarter of the year, FOB value stood at Rs. 1,807.27, an increase of Rs. 
68.47 vis-à-vis Rs. 1,738.80 recorded for the period January-March 2025. The USD 
value, however, experienced a marginal decline of USD 0.05, standing at USD 5.82 
vis-à-vis USD 5.87 for the corresponding period.

FY 2025 FY 2026 VAR   FY 2025 FY 2026 VAR   FY 2025  FY 2026 VAR   FY 2025 FY 2026 VAR   

62.16 Mn 59.62 Mn (2.55) 1,179.32 1,153.25 (26.07) 109.90 Bn 109.09 Bn (0.81) 1,738.80 1,807.27 68.47

$ 3.98 $ 3.72 (0.26) $ 370.94 Mn $ 351.57 Mn (19.37) $ 5.87 $ 5.82 (0.05)

Q1

Production (Mn Kg) Auction Price ɀSLR/US$ Export Revenue ɀSLR/US$ FOB Price ɀSLR/US$

FY 2025 FY 2026 VAR   FY 2025 FY 2026 VAR   FY 2025  FY 2026 VAR   FY 2025 FY 2026 VAR   

73.61 Mn 72.27 Mn (1.34) 1,139.55 1,171.81 32.26 111.39 Bn 113.76 Bn 2.37 1,751.36 1,813.17 61.81

$ 3.81 $ 3.60 (0.21) $ 372.13 Mn $ 349.24 Mn (22.89) $ 5.85 $ 5.57 (0.28)

FY 2025 FY 2026 VAR   FY 2025 FY 2026 VAR   FY 2025  FY 2026 VAR   FY 2025 FY 2026 VAR   

135.77 Mn 131.89 Mn (3.89) 1,158.54 1,162.09 3.55 221.29 Bn 222.85 Bn 1.56 1,745.10 1,810.28 65.18

$ 3.89 $ 3.66 (0.23) $ 743.07 Mn $ 700.81 Mn (42.26) $ 5.86 $ 5.69 (0.17)

Q2
J
A

N
-J

U
N

Production (Mn Kg) Auction Price ɀSLR/US$ Export Revenue ɀSLR/US$ FOB Price ɀSLR/US$

Production (Mn Kg) Auction Price ɀSLR/US$ Export Revenue ɀSLR/US$ FOB Price ɀSLR/US$
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Source: Sri Lanka Tea Board National Averages , Central Bank of Sri Lanka - Dollar rates (Monthly Average Spot Exchange Rates) 
 

INTRODUCTION

SRI LANKA MONTHLY AUCTION PRICE MOVEMENTS 2020 TO JUNE 2026  SLR/USD



FORBES & WALKER TEA BROKERS (PVT) LTD | H1 2026 TEA REVIEW 10PAGE 

INTRODUCTION

Source:  Forbes & Walker Research 

WEEKLY COLOMBO AUCTION AVERAGES - 2023 TO JUNE 2026 (SLR)
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INTRODUCTION

Source: Sri Lanka Tea Board Revised Production 2024/25 ; 2026 Preliminary Data  

SRI LANKA TEA PRODUCTION QUARTERLY (IN KGS) 2024 TO 2026

2024 2025 2026

Source: Sri Lanka Tea Board National Averages 

ELEVATION AVERAGES 2026 (SLR)

HIGH MED LOW OVERALL 2025 OVERALL 2026

JAN FEB MAR APR MAY JUN

HIGH GROWN 1,143.1 1,159.0 1,150.7 1,161.9 1,113.9 1,049.3

MEDIUM GROWN 987.4 981.4 987.1 1,031.8 1,010.3 956.6

LOW GROWN 1,221.6 1,195.3 1,181.3 1,229.8 1,272.0 1,259.4

OVERALL 2025 1,185.4 1,168.9 1,183.8 1,166.8 1,151.3 1,103.3

OVERALL 2026 1,164.5 1,152.1 1,144.2 1,179.7 1,184.6 1,153.5



FORBES & WALKER TEA BROKERS (PVT) LTD | H1 2026 TEA REVIEW 12PAGE 

INTRODUCTION

SRI LANKA TEA EXPORTS QUARTERLY  2024 - 2026

Q1 Q2 JAN-JUNE Q3 JAN-SEP Q4 JAN-DEC

2024 QTY (Mn KGS) 62.33 56.78 119.11 63.24 182.36 63.43 245.79

2025 QTY (Mn KGS) 63.21 63.60 126.81 71.52 198.33 59.11 257.44

2026 QTY (Mn KGS) 60.36 62.74 123.10

2024 VALUE (Bn SLR) 110.91 100.05 210.95 112.38 323.33 110.14 433.47

2025 VALUE (Bn SLR) 109.90 111.39 221.29 126.66 347.96 105.32 453.28

2026 VALUE (Bn SLR) 109.09 113.76 222.85

Source : Sri Lanka Customs Export Records
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2026 CROP & WEATHER QUARTERLY REVIEW

1ST QUARTER

WEATHER

The first quarter experienced generally favourable weather conditions across the tea-growing regions. January commenced with bright mornings and occasional showers in 

the Western, Nuwara Eliya, and Low Grown regions, while the Uva and Uda Pussellawa regions experienced more unsettled weather with rain and mist. During February, 

bright and sunny weather became more widespread, although intermittent showers persisted in several regions. March was predominantly characterized by bright and dry 

weather across all elevations. 

CROP

Crop intake during the first quarter remained generally stable, although regional variations were evident. January mostly maintained the crop levels in the Western and 

Nuwara Eliya regions, while the Uva, Uda Pussellawa, and Low Grown regions experienced fluctuations, with occasional decreases and slight improvements. February saw a 

gradual weakening in the crop intake, culminating in a decline across all regions towards the end of the month. During March, the crop intake improved in the Uva, Uda 

Pussellawa, and Low Grown regions, while the Western and Nuwara Eliya regions remained mixed before all regions stabilized by the end of the quarter.

2ND QUARTER

WEATHER

April commenced with bright mornings and occasional evening showers across most tea-growing regions. During May, rainfall intensified, particularly in the Western, 

Nuwara Eliya, and Low Grown regions, with several weeks of heavy rain and showery conditions, while the Uva and Uda Pussellawa regions generally experienced bright 

weather interspersed with evening showers. June continued with frequent rainfall and intermittent showers in the Western, Nuwara Eliya, and Low Grown regions, 

accompanied by strong winds towards the latter part of the month, whereas the Uva and Uda Pussellawa regions remained comparatively brighter with occasional showers.

CROP

The second quarter commenced with a notable increase in the crop intake across all tea-growing regions during April. However, from late April onwards, the crop intake 

gradually weakened as adverse weather conditions prevailed. The Western and Nuwara Eliya regions recorded a sustained decline throughout May and June, while the Low 

Grown region experienced a mixed performance before also declining towards the end of the quarter. Although the Uva and Uda Pussellawa regions showed intermittent 

improvements and maintained crop levels during parts of the quarter, the overall crop intake declined across all regions by the end of June, reflecting the impact of the 

prevailing unfavourable weather conditions.
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GRADE-WISE PRICE QUOTATIONS, QUANTITY SOLD (KGS) & AVERAGES (SLR)  - MONTHLY/QUARTERLY 2026
HIGH GROWN
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Source:  Forbes & Walker Research 
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Source:  Forbes & Walker Research 
 

HIGH GROWN  (Contd.)

QUARTERLY REVIEW
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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HIGH GROWN  (Contd.)
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW

GRADE-WISE PRICE QUOTATIONS, QUANTITY SOLD (KGS) & AVERAGES (SLR)  - MONTHLY/QUARTERLY 2026
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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UNORTHODOX (CTC)
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW

GRADE-WISE PRICE QUOTATIONS, QUANTITY SOLD (KGS) & AVERAGES (SLR)  - MONTHLY/QUARTERLY 2026
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW

GRADE-WISE PRICE QUOTATIONS, QUANTITY SOLD (KGS) & AVERAGES (SLR)  - MONTHLY/QUARTERLY 2026
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW

GRADE-WISE PRICE QUOTATIONS, QUANTITY SOLD (KGS) & AVERAGES (SLR)  - MONTHLY/QUARTERLY 2026
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW

GRADE-WISE PRICE QUOTATIONS, QUANTITY SOLD (KGS) & AVERAGES (SLR)  - MONTHLY/QUARTERLY 2026
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Source:  Forbes & Walker Research 
 

QUARTERLY REVIEW
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Source:  Forbes & Walker Research 
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LOW GROWN  (Contd.)
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QUARTERLY REVIEW

Source:  Forbes & Walker Research 
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QUARTERLY REVIEW

PRIVATE SALES & FORWARD CONTRACTS (KGS) 2025 /2026

Source: F & W Weekly Tea Market Report 
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QUARTERLY REVIEW

COMPARATIVE NATIONAL TEA SALE QUANTITY & AVERAGES - 2025/2026

Source: Sri Lanka Tea Board National Averages, Central Bank of Sri Lanka - Dollar rates (Monthly Average Spot Exchange Rates) 
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Source: Sri Lanka Tea Board Revised Production 2025 ; 2026 Preliminary Data - Figures are adjusted by the Tea Board at month-end for the cumulative totals 
  

QUARTERLY REVIEW

SRI LANKA TEA PRODUCTION (ELEVATION-WISE) 2025/2026 (KGS) 
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Source: Sri Lanka Customs Export Records

QUARTERLY REVIEW

SRI LANKA TEA EXPORTS (MONTH-WISE) 2025/2026 (KGS/SLR) 
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Source:  9ŸũŸůĤŸЮ7ƖŸťĲƖƚѢЮ ƚƚŸĦŔċƣŔŸŰ

SRI LANKA WEEKLY TEA AUCTION QUANTITIES & AVERAGES : JAN т sÖ ШΞΜΞΣШыћΜΜΜШu]ÉоÉxÅь
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STATISTICS

AGRO CLIMATIC 
REGION

2025 JAN-JUN 2026 JAN-JUN VARIANCE

QUANTITY AVERAGE QUANTITY AVERAGE QUANTITY AVERAGE

NUWARA ELIYA 1,806,975.00 1,053.14 1,421,152.50 1,096.62 (385,822.50) 43.48 

UDA PUSSELLAWA 2,722,426.00 973.19 2,343,923.00 959.28 (378,503.00) (13.91)

DIMBULA 20,497,799.50 1,082.38 20,212,279.50 1,150.64 (285,520.00) 68.26 

UVA 12,333,425.21 1,084.01 11,768,822.33 1,049.22 (564,602.88) (34.80)

KANDY 22,418,216.52 1,042.17 18,869,911.73 1,003.68 (3,548,304.79) (38.48)

SABARAGAMUWA 28,897,094.60 1,217.01 27,438,334.00 1,219.54 (1,458,760.60) 2.53 

RUHUNA 41,105,779.85 1,277.72 40,534,040.27 1,266.24 (571,739.58) (11.48)

Quantity Increase    -

Quantity decrease   -

Source: S.L.T.B / F & W Research 
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Source: S.L.T.B / F & W Research
 

STATISTICS


